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PROCESSING฀7ASTE฀-ATERIALS฀
IN฀#EMENT฀0RODUCTION

)N฀ �����฀ (OLCIM฀ 3PAIN฀ OPENED฀ THE฀ WASTE฀ PRE

TREATMENT฀PLATFORM฀OF฀ITS฀!&2฀SUBSIDIARY฀%NERGIS฀
IN฀!LBOX�฀!NDALUSIA�

2UNNING฀ A฀ NEW฀ INDUSTRIAL฀ ACTIVITY฀ IN฀ TOWN�฀
LOCAL฀MANAGEMENT฀RECOGNIZED฀THE฀VALUE฀OF฀STAKE

HOLDER฀ENGAGEMENT฀AND฀DIALOGUE฀WITH฀THE฀COM

MUNITY�฀ DECIDED฀ TO฀ ESTABLISH฀ A฀ COMMUNITY฀ ADVI

SORY฀PANEL฀�#!0	฀FROM฀THE฀BEGINNING�

(OLCIM฀ ACTIVELY฀ ENCOURAGES฀ ALL฀ OPERATIONAL฀
SITES฀TO฀ENGAGE฀WITH฀STAKEHOLDERS฀AND฀HAS฀DEVEL

OPED฀GUIDELINE฀RECOMMENDATIONS฀AND฀A฀PROCESS฀
MODEL฀ TO฀ ASSIST฀ LOCAL฀ ฀ MANAGEMENT฀ IN฀ THEIR฀ EN

GAGE
MENT฀ACTIVITIES�

0ROCESS
4HE฀OBJECTIVE฀OF฀THE฀#!0฀IS฀TO฀INFORM฀AND฀INVOLVE฀
ALL฀ RELEVANT฀STAKEHOLDERS฀REGARDING฀PLANT฀OPERA

TIONS�฀THROUGH฀ACTIVE฀AND฀DIRECT฀DIALOGUE�฀3TAKE

HOLDERS฀ INVITED฀ TO฀ JOIN฀ THE฀ GROUP฀ INCLUDED฀ THE฀
MAYOR฀ OF฀ !LBOX�฀ OTHER฀ LOCAL฀ AUTHORITIES�฀ REPRE

SENTATIVES฀ OF฀ ENVIRONMENTAL฀ AND฀ COMMUNITY฀
GROUPS�฀AND฀%NERGIS฀MANAGEMENT�฀

4HE฀ #!0฀ SEES฀ ITS฀ ROLE฀ AS฀ BEING฀ AN฀ ACTIVE฀
COMPANY
COMMUNITY฀ MEDIATOR�฀4HIS฀ EXTENDS฀ TO฀
THE฀ DEVELOPMENT฀ OF฀ AN฀ EXTERNAL฀ COORDINATION฀
PLAN฀ IN฀ THE฀ EVENT฀ OF฀ AN฀ ACCIDENT�฀ WHERE฀ #!0฀
MEMBERS฀ HAVE฀ DEFINED฀ ROLES฀ AND฀ FOLLOW฀ PUBLIC฀
ALERT฀PROTOCOLS�

#OMMUNITY฀!DVISORY฀0ANELS
4HE฀%XAMPLE฀OF฀%NERGIS�฀3PAIN

!CTIVITIES
-ANAGEMENT฀ SAW฀ THE฀ NEED฀ TO฀ OPEN฀ THE฀ PLANT´S฀
DOORS฀TO฀THE฀COMMUNITY�฀GIVING฀IT฀AN฀OPPORTUNITY฀
TO฀SEE฀AND฀HEAR฀FIRST
HAND฀ABOUT฀PLANT฀OPERATIONS�฀
/N฀ .OVEMBER฀ ��฀ �����฀ MORE฀ THAN฀ ���฀ GUESTS฀
TOURED฀ THE฀ FACILITIES�฀ /F฀ PARTICULAR฀ INTEREST฀ WERE฀
AREAS฀OF฀ THE฀PLANT฀WHERE฀WASTE฀ IS฀COLLECTED฀AND฀
CLASSIFIED฀ AS฀ WELL฀ AS฀ THE฀ COMPANY฀ LABORATORIES฀
WHERE฀WASTE฀SAMPLES฀ARE฀ANALYZED฀PRIOR฀TO฀THEIR฀
ACCEPTANCE�

3TAKEHOLDER฀6OICES
!S฀A฀REPRESENTATIVE฀OF฀THE฀CENTER฀FOR฀ENVIRONMEN

TAL฀STUDIES฀ FOR฀ THE฀!LMANZORA฀2IVER฀AND฀A฀MEM

BER฀ OF฀ THE฀ .'/฀±%COLOGISTAS฀ EN฀ !CCION²�฀ -ARTIN฀
"ERBEL฀'RANADOS฀HAS฀ALSO฀TAKEN฀THE฀ROLE฀OF฀SECRE

TARY฀FOR฀THE฀#!0฀IN฀!LBOX�

±4HE฀ !LBOX฀ #!0฀ IS฀ AN฀ IMPORTANT฀ TOOL฀ FOR฀
³GREENING ฀́ THE฀ TOWN฀ THROUGH฀ EDUCATIONAL฀
PROJECTS�²฀ HE฀ SAID�฀ ±4O฀ ENSURE฀ TRANSPARENCY�฀ WE฀
WILL฀ DEVELOP฀ GUIDELINES฀ FOR฀ ITS฀ OPERATION�฀ A฀ WEB

SITE฀ DISCLOSING฀ ITS฀ ACTIVITIES�฀ AND฀ WILL฀ INVITE฀ A฀
HEALTH฀EXPERT฀TO฀JOIN�²

'OOD฀0RACTICE
(OLCIM฀ HAS฀ AN฀ ESTABLISHED฀ PROGRAM฀ OF฀ SHARING฀
KNOWLEDGE฀AND฀MULTIPLYING฀GOOD฀PRACTICES฀ACROSS฀
ITS฀GLOBAL฀OPERATIONS�฀%XPERIENCES฀WITH฀!&2฀STAKE

HOLDER฀ ENGAGEMENT฀ IN฀ OTHER฀ LOCATIONS฀ HAVE฀
INFORMED฀THE฀!LBOX฀#!0´S฀PRIORITIES฀OF฀SAFETY฀AND฀
ENVIRONMENTAL฀PERFORMANCE�



%NERGIS฀DIRECTOR฀OF฀QUALITY�฀)SIDORA฀$IAZ�฀MEETS฀THE฀#!0฀SECRETARY฀
�LEFT	�฀฀-ARTIN฀"ERBEL฀'RANADOS�฀BELIEVES฀THE฀#!0฀IS฀AN฀IMPORTANT฀
TOOL฀FOR฀³GREENING ฀́THE฀TOWN�฀

&URTHER฀$EVELOPMENT
&OLLOWING฀ MORE฀ THAN฀ A฀ YEAR฀ OF฀ OPERATIONS�฀ AN฀
ASSESSMENT฀WAS฀UNDERTAKEN฀SEEKING฀THE฀INPUT฀OF฀
BOTH฀ PLANT฀ EMPLOYEES฀ AND฀ PANEL฀ MEMBERS�฀
2ESULTS฀ OF฀ THE฀ REVIEW฀ INDICATED฀ THAT฀ THE฀ #!0´S฀
ROLE฀WAS฀WELL฀PERCEIVED�

9ET฀ THERE฀ WAS฀ POTENTIAL฀ FOR฀ IMPROVEMENT�฀
NOTABLY฀TO฀DIFFERENTIATE฀THE฀PLANT฀FROM฀ITS฀IMME

DIATE฀NEIGHBOR�฀A฀LANDFILL�฀AS฀WELL฀AS฀TO฀COMMUNI

CATE฀ MORE฀ ABOUT฀ #!0฀ ACTIVITIES฀ AND฀ THE฀ VALUE฀
THEY฀HAVE฀BROUGHT฀TO฀THE฀COMMUNITY�

4HERE฀WAS฀ALSO฀A฀REQUEST฀TO฀FOCUS฀CORPORATE฀
SOCIAL฀RESPONSIBILITY฀ACTIVITIES฀ON฀EDUCATIONAL฀PRI

ORITIES�฀INCLUDING฀ENVIRONMENTAL�฀WASTE฀AND฀RECY

CLING฀ISSUES�
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,ESSONS฀,EARNT
/F฀HIGHEST฀PRIORITY฀TO฀THE฀COMMUNITY฀WAS฀ASSUR

ANCE฀ABOUT฀PLANT฀SAFETY฀AS฀WELL฀AS฀THE฀!&2฀PROCESS฀
ITSELF�฀ $URING฀ ����
�����฀ THREE฀ ACCIDENT฀ SIMULA

TIONS฀WERE฀UNDERTAKEN�฀INVOLVING฀PLANT฀EMPLOYEES฀
AND฀LOCAL฀EMERGENCY฀SERVICES�฀

!S฀ A฀ RESULT�฀ RECOMMENDATIONS฀ TO฀ IMPROVE฀
THE฀PLANT´S฀EMERGENCY฀RESPONSE฀WERE฀MADE�฀THUS฀
ALLEVIATING฀COMMUNITY฀CONCERNS�

)N฀A฀SPIRIT฀OF฀TRANSPARENCY�฀THE฀#!0฀HAS฀PRO

MOTED฀ PUBLIC฀ ACCESS฀ TO฀ ALL฀ COMPANY฀ DOCUMENTS฀
RELEVANT฀ TO฀ SAFETY฀ AND฀ ENVIRONMENT�฀ 4HESE฀ ARE฀
AVAILABLE฀FROM฀THE฀4OWN฀(ALL฀AND฀INCLUDE฀IMPACT฀
ASSESSMENTS�฀EMISSIONS฀DATA�฀SAFETY฀ REPORTS฀AND฀
HAZARDOUS฀WASTE฀DECLARATIONS�
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